
  

 

 

 



Workshop Series 08, 

On February 7, 2024, the PM Club hosted a workshop titled "How Project Quality Assurance Impacts 

Operational Excellence" in SH4 Hall. Led by Dr. S. Sivakumar, a senior academic in the Civil Engineering 

Faculty at the University of Jaffna, the event ran from 1 PM to 4 PM. 

Dr. Sivakumar shared valuable insights on the critical role of quality assurance in enhancing operational 

efficiency across projects. Participants engaged in discussions about effective strategies for implementing 

quality measures, as well as the challenges organizations face in maintaining high standards. The workshop 

fostered a collaborative environment, encouraging attendees to share experiences and best practices. 

Overall, the session highlighted the integral connection between quality assurance and operational excellence, 

equipping participants with practical tools to elevate their project outcomes.  



Workshop Series 09, 

The 2024 QGIS Workshop, organized by the Project Management Club of the University of Vavuniya, 

was held on August 24, 2024, starting at 10.30 AM in the Computer Lab (FOBS). The guest speaker, Mr. 

S. Sivaruban, a Geospatial Specialist with an M.Sc. in GIS and Remote Sensing, led the workshop. Key 

discussions focused on practical applications of GIS. The event concluded at around 4:30 PM, providing 

attendees with hands-on experience in geospatial information systems. 

 
 

 

 

 

 

 

 

 

 



Workshop Series 10, 

The Project Management Club of the University of Vavuniya is hosting a workshop on "Project Management 

Principles, Trends, and 

Opportunities" featuring Mr. Siva Sivalogan as the guest speaker. Mr. 

Siva Sivalogan, with a distinguished background in Project Controls, Management, and Consultancy, is the 

President and Founder of exPERTcon. He brings decades of expertise as a project management specialist and 

consultant, having served as an adjunct professor at Wentworth and a guest lecturer from 2016-2024. The 

workshop will take place on 12th August 2024 at 1:00 PM at the BH4 Lecture Hall.  



Workshop Series 11 

A workshop on Environmental Risk for Projects was conducted by Prof./Dr. S. Suresh Surendran, an academic scholar and 

expert in civil and environmental engineering, on Wednesday, September 25th, 2024, at the SH3 Lecture Hall of the 

University of Vavuniya. Organized by the Project Management Club, the session covered crucial insights into managing 

environmental risks in project management. The workshop began at 1:00 PM and concluded successfully at 2:30 PM. 

 



Webinar Series 09, 

On July 3, 2024, the PM Club organized a webinar series titled "Project Management 101: From Basic to 

Building Your Career in the IT Industry," featuring a resource person with a BSc (Hons) in Information 

Technology and recognized as a top performer on LinkedIn. The session, held virtually from 3:30 PM to 5 PM, 

aimed to introduce participants to the fundamentals of project management while emphasizing its significance 

in the IT sector. The resource person shared insights on essential skills, best practices, and strategies for 

advancing careers in the industry, providing valuable guidance for both newcomers and those looking to 

enhance their project management capabilities.  



Webinar Series 10 

On April 1, 2024, at 7 PM, Mr. K.K. Ragunathan, a civil engineer from the Open University of 

Sri Lanka, led an insightful webinar covering project management tools, workplace health and 

safety, and root cause analysis. Participants learned about effective project management 

software and methodologies that enhance productivity. Mr. K.K.Ragunathan emphasized the 

importance of fostering a safety culture in the workplace and shared best practices for 

compliance. He also covered techniques for root cause analysis, helping attendees identify and 

address underlying issues to improve project outcomes and safety. 

The session concluded with an engaging Q&A, allowing attendees to gain further insights from 

Mr.K.K. Ragunathan’s expertise.  



International Project Management Day Celebration 

The International Project Management Day 2024 celebration, organized by the 

Project Management Club, took place on 1st of August 2024, from 9:00 AM to 4:30 PM. The event 

featured esteemed chief guests from the PMI Chapter Sri Lanka and included a variety of engaging 

activities. Highlights included the launch of an official video clip and newsletter, as well as the 

unveiling of pages of remembrances. A panel discussion with experts from PMI and Safe Foundation 

provided valuable insights into current trends and best practices in project management. The 

celebration successfully fostered a spirit of collaboration and knowledge-sharing within the project 

management community. 

 



 



Cluster series 03 

The Cluster Series-03 event, themed "Actiums," was held on March 20, 2024, from 1:00 PM to 2:30 PM at SH4, 

organized by the PM Club of the Department of Project Management at the University of Vavuniya. The event 

commenced with a welcome speech by the Project Management Club President, who emphasized collaboration 

and creativity. First-year students showcased their understanding of project management through a lively role 

play, followed by insightful speeches from second-year students about their academic experiences. Third-year 

students expressed gratitude to former treasurer Mrs. S. Mathivathiny for her mentorship. The first-year students 

returned for a captivating dramatic presentation, and a reflective poem by a second-year student added depth. 

Second-year students engaged the audience with another role play, and a TV program segment highlighted 

innovative student collaborations. The event concluded with a vote of thanks from the club secretary, celebrating 

the contributions of all involved. Overall, Cluster Series-03 successfully fostered community spirit and 

showcased the talents within the department. 



 

 

 

Cluster series 04 

The Cluster Series event, themed "Peaky Blinders," was held on June 12, 2024, at 1:30 PM, both virtually and 

physically in the Department of Project Management. The event began with a warm welcome from the Project 

Management Club President, setting an excited tone for the activities. Second-year students delivered insightful 

speeches, followed by a heartfelt poem from a first-year student that showcased creative talents. The program 

featured additional speeches from second-year students, reinforcing camaraderie, and a modern TV program 

presentation by first-year students that demonstrated their collaborative skills. 

The first-year cohort engaged the audience with their speeches, leading to a lively poetry debate by the second-year 

students that highlighted critical thinking. The event concluded with a thematic song performance by the second-



year students, leaving a lasting impression. A vote of thanks from the secretary wrapped up the event, expressing 

gratitude to all participants and organizers. Overall, the Cluster Series successfully fostered a sense of community 

and showcased student talents within the department. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Creative Work -Exhibition 

The Project Management Club of the University of Vavuniya organized an exhibition on 1st 

August 2024, held in the Project Management Department boardroom. The event, which began at 

11:30 AM, was inaugurated by the Chair of the PMI Chapter in Sri Lanka. Ten models were 

showcased by 2nd and 3rd-year Project Management students, featuring innovative development 

projects. A panel of visitors served as judges for the exhibition. 

After the International Project Management Day celebration, the top three projects were 

announced. Group 3 won 1st place for their Point Pedro Fisher Harbor Development project, 

Group 2 secured 2nd place with the Hambanthota Port project, and Group 1 took 3rd place with 

the Maththale Airport Development project. 

 

 



 

 

 

 



Creative Work -Music Concert 

On September 4th, a music concert was organized by the Project. Management Club at the university premises, 

showcasing performances by Project Management students. The event featured participation from the Dean and 

other Heads of Departments, creating a vibrant atmosphere of collaboration and celebration. The concert 

concluded with a vote of thanks delivered by the secretary of the PM Club, expressing gratitude to all attendees 

and performers for their contributions to the successful event.  



 

 

 

 



Community Work 

The Shramadana Campaign, organized by the Project Management Club of the University of Vavuniya, took 

place at the VAROD Disability Centre. The event, focused on environmental cleanliness and community 

support, began at 3:30 PM and wrapped up at 5:30 PM. Volunteers came together to Promote a cleaner and 

more inclusive environment, contributing to a positive change for the center's residents and the surrounding 

area.  



Competitions  

1. QUIZ 

The Project Management Club of the University of Vavuniya hosted a quiz competition on April 18th, which 

engaged first-, second-, and third-year students in separate time slots. The event encouraged learning, healthy 

competition, and assessment of knowledge and skills among Project Management students. Winners across all 

three-year groups were recognized for their achievements, with students from each year securing the top three 

positions. This event was an excellent platform to foster academic excellence and camaraderie among 

students. 

 



 

 

 

 

Logo Creation Competition 

The Logo Designing Competition for the Student's Symposium 

UPSM-2024 [Student Research Forum], organized by the Project Management Club of the 

University of Vavuniya, invited creative logo designs to represent the symposium. The 

deadline for submission was June 15, and entries were to be sent via email. The competition 

encouraged participants to showcase their innovation and creativity. 

The first-place award for the competition was won by Lathushanan, a student from the 

Faculty of Technological Studies. 

 



Debate Competition 

On 1st August 2024, the Project Management Club at the Faculty of Business Studies, University of Vavuniya, 

hosted an event for all Project Management students at SH4. The focus was on topics related to the 10 Project 

Management Knowledge Areas. The event concluded with the 3rd year students securing first place in the 

activities. This initiative aimed to enhance the understanding and application of project management principles 

among students. 

 
 

 

 

 

 



Fundraising Activities 

Fresh Drink Selling 

On February 19, 2024, the Project Management Club organized a fundraising activity near the BS canteen, 

selling king coconut drinks. This initiative aimed to raise funds for club activities while promoting a 

healthy beverage choice among students. The event attracted a good number of participants, successfully 

contributing to the club's financial goals and fostering a sense of community on campus. 

 



 

 

 

 

 

 

Popcorn & Tea selling 

On September 4, 2024, the Project Management Club organized a fundraising activity during a music concert 

held on University premises. The club sold popcorn, mint tea, and lemon tea to concert attendees. This initiative 

not only contributed to the fundraising efforts but also enhanced the overall concert experience for participants. 

The event was a success, showcasing the club's ability to engage the University community while raising funds 

for future activities. 



URSPM 

The 1st Undergraduate Research Symposium on Project Management - 2024, organized by the Project 

Management Club at the University of Vavuniya, will occur on August 2nd, 2024. The theme of the 

symposium is "Navigating Project Complexity", targeting undergraduate students in Project Management, 

Risk and Disaster Management, Supply Chain Management, and Business Management fields. 

 

The event features keynote speakers including Mr. Saman Kandanearachchi (President, PMI Sri Lanka), 

Dr. Madhu Fernando (CEO PMI Sri Lanka), and Mr. M.F. Marikkar (Secretary General, Rahama/ 

FORUT). It will also include a panel discussion moderated by Prof. Y. Nanthagopan, along with experts 

from various sectors. 

 

There are several symposium tracks such as project leadership, risk management, sustainable project 

management, and disaster management. The three best research presentations will be awarded. 

 

 

 

 


