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About Us

The Project Management Club (PM Club) was established on February 19, 2021,
to help students develop their skills and competencies in Project Management.
The club encourages active participation, allowing students to lead events and
collaborate with other student clubs. Regular activities promote team spirit and
practical application of PM concepts and theories, fostering a sense of team spirit.

OUR VISION

Employable good citizens for Social and Economic
Development

OUR MISSION

PM students learn effectively and prepare themselves with
the guidance of Faculty of Business Studies to mound
themselves as both competent graduates and good citizens
for contributing to the country’s and world’s sustainable
development

GOAL

PM students learn effectively and prepare themselves with the
guidance of Faculty of Business Studies to mound themselves as
both competent graduates and good citizens for contributing to
the country’s and world’'s sustainable development
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MESSAGE FROM
VICE CHANCELLOR

PROFESSOR A. ATPUTHARAJAH
VICE-CHANCELLOR OF
UNIVERSITY OF VAVUNIYA

Dear Members of the Project Management Club,

It is with great pleasure that | extend my warmest greetings to all the readers of the
volume Il of the Project Management Magazine. As the Vice Chancellor of the University
of Vavuniya, | am immensely proud of the dedication and enthusiasm demonstrated by
the Project Management students in establishing this vibrant platform for knowledge
sharing and professional growth.

Project management is a critical discipline that drives the successful execution of
initiatives across various sectors of the country and the world. The skills and insights you
are developing today will undoubtedly shape the future of industries and communities
worldwide. This magazine serves as a testament to your commitment to excellence and
your proactive approach to learning and innovation.

| commend the Project Management Club for their initiative in creating this magazine,
which not only highlights the achievements and activities of our students but also
provides valuable resources and perspectives from our students, and academics. It is
through such endeavors that we foster a culture of continuous improvement and
collaboration.

As you navigate the complexities of project management, remember that the journey is
as important as the destination. Embrace challenges as opportunities for growth, and
never hesitate to seek guidance and support from your peers and mentors. Your
collective efforts will pave the way for a brighter and more sustainable future.

I'look forward to witnessing the continued success of the Project Management Club and
“the impactful contributions of our students to the field of project management Together,
: let us strive for excellence and make a positive dlfference in oqur nation. and the rest of
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MESSAGE FROM
DEAN

PROF. Y. NANTHAGOPAN

DEAN

FACULTY OF BUSINESS STUDIES
UNIVERSITY OF VAVUNIYA

Dear Members of the Project Management Club,

It is with great pride and enthusiasm that | extend my heartfelt congratulations to the Project
Management Club on the launch of this Volume Ill edition of the Project Management Magazine.
This publication is a remarkable achievement and a evidence to the smart work, dedication,
and innovative spirit of our Project Management Club and students. The field of project
management is ever-evolving and plays a pivotal role in the successful execution of projects
across various industries nationally and globally.

As students of the Department of Project Management, you are at the forefront of this
dynamic field, equipped with the knowledge, skills, and abilities to lead and manage complex
projects effectively. This magazine serves as a platform for you to share your insights,
experiences, and achievements with a broader audience. It is an excellent opportunity to
showcase the diverse talents and perspectives within our community and to foster a culture of
continuous learning and professional development. | commend the Project Management Club
for their initiative in creating this magazine. It not only highlights the academic and
extracurricular accomplishments of our students but also provides valuable resources and
industry insights that will benefit all readers.

Your efforts in bridging the gap between academic learning and practical application are truly
commendable. As you continue your journey in the field of project management, | encourage
you to embrace the challenges and opportunities that come your way. Stay curious, stay
‘motivated, and always strive for excellence Remember that the skills you are developing today
will shape the future of project management and contribute toe-the su_,ccess of organlzatlons

world#ide. | look forward:to seeing ‘the: continued growth and success, of . the Project
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MESSAGE FROM
HEAD

MRS.S.MATHIVATHANY

HEAD

DEPARTMENT OF PROJECT MANAGEMENT
FACULTY OF BUSINESS STUDIES
UNIVERSITY OF VAVUNIYA

Dear Members of the Project Management Club,

It is with much delight that | inform you in this edition of the Project Management Magazine —
The Project Manager, Volume lll. This publication is a momentous landmark for our department
and a testimony to the hard work, creativity, and dedication of our Project Management
students. Project management is a cornerstone of successful organizational operations, and
the skills you are honing today will be instrumental in shaping the future of various industries
throughout the country and world. The establishment of this magazine is a commendable
initiative that provides a platform for sharing knowledge, experiences, and innovative ideas
within our community. | am particularly impressed by the collaborative spirit and the drive for
excellence that the Project Management Club has demonstrated. This magazine not only
showcases the academic and extracurricular achievements of our students but also serves as
a valuable resource for insights and best practices in the field of project management.

As you continue to explore the complexities and challenges of project management, |
encourage you to remain curious and open-minded. Embrace the opportunities for learning
and growth that come your way, and do not hesitate to seek guidance from your peers,
mentors, and industry professionals. Your journey in project management is just beginning, and
the experiences you gain here will serve as a strong foundation for your future careers.

| anticipate to seeing the constant achievements of the Project Management Club and the
vivid contributions of our students to the field of project management. Let us hope working
together to build a community of excellence and innovation that will make a positive
~ difference in the world.
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MESSAGE FROM
SENIOR TREASURER

SENIOR LECTURER IN PROJECT
MANAGEMENT

SENIOR TREASURER

PROJECT MANAGEMENT CLUB
DEPARTMENT OF PROJECT MANAGEMENT
FACULTY OF BUSINESS STUDIES,
UNIVERSITY OF VAVUNIYA

Dear Readers,

With great pleasure, | extend my warmest greetings to all of you as we unveil the third volume
of The Project Manager,” the official magazine of the Project Management Club of the
Department of Project Management, Faculty of Business Studies, University of Vavuniya. As the
Senior Treasurer, | have had the privilege of witnessing our club&#39;s remarkable growth and
achievements. This magazine stands as a testament to our members&#39; dedication,
creativity, and hard work. Each edition not only showcases our students & academic and
professional prowess but also serves as a platform for sharing innovative ideas, best practices,
and the latest trends in project management.

In this volume, you will find a diverse array of articles that reflect the dynamic nature of our
field. From exploring cutting-edge project management methodologies to discussing the
challenges and opportunities in various industries, our contributors have provided valuable
insights that will undoubtedly enrich your knowledge and inspire your professional journey. |
want to take this opportunity to express my heartfelt gratitude to the editorial team,
contributors, and all those who have supported the publication of this magazine. Your

unwavering commitment and enthusiasm have made this endeavour a resounding success. As
we continue to navigate the complexities of the modern business landscape, it is essential to
remain adaptable, innovative, and resilient. | encourage all members to actlvely participate in
the club’s activities, engage with the content of this magazme and Ie’verage the knowledge
'shared within these pages to excel in thelr academic and professmnal purgwts o @
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MESSAGE FROM
PRESIDENT

W.G.R.C.GUNARATHNA
PRESIDENT
PROJECT MANAGEMENT CLUB

Dear Readers,

It is with immense pleasure and pride that | present the third volume of our Project Management
Club magazine. Over the past few months, our club has grown tremendously, taking bold strides
in fostering a culture of learning, innovation, and collaboration among aspiring project managers
at the University of Vavuniya.

Volume 3 reflects the tireless efforts of our members, faculty advisors, and partners in bringing
meaningful activities and initiatives to life. We have continued to uphold our commitment to
bridging academic theory with real-world practice. From hosting insightful workshops, such as
the recent session on "Project Management Principles, Trends, and Opportunities,” to engaging
in community-building projects that promote social harmony and development, the club has
been a hub of dynamic and impactful endeavors.

This magazine encapsulates not just the activities of the past year, but the spirit of teamwork
and leadership that defines us. We have worked together to create opportunities, solve
challenges, and contribute positively to our campus and community. Each page of this volume
stands as a testament to the dedication and passion of our members who continually strive for
excellence.

| would like to extend my heartfelt thanks to everyone who has supported our journey. Whether
you are a member, advisor, or supporter, your contributions have been invaluable. As we move
forward, | am confident that the Project Management Club will continue to grow in strength and
ambition, shaping the next generation of-preject management professionals. <«
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MESSAGE FROM
CHIEF EDITOR

A.F. FATHIMA FARHA
CHIEF EDITOR
PROJECT MANAGEMENT CLUB

Dear Readers,

Welcome to Volume 3 of "The Project Manager." We are excited to bring you this edition, which
explores the evolving landscape of project management. In today's fast-paced world, it's essential
to stay updated on the latest trends and methodologies.

This volume highlights the integration of agile methodologies and digital tools, which are crucial for
project managers aiming to improve their effectiveness. These approaches enhance flexibility,
collaboration, and innovation, enabling teams to respond quickly to changes and stakeholder
needs.

You will find valuable insights from industry leaders and practitioners, along with case studies
showcasing the successful application of agile principles and technology in real projects. These
examples can serve as a guide for implementing similar strategies in your work.

Additionally, we emphasize the importance of data-driven decision-making. With the increasing
availability of data, the ability to analyze and use this information effectively will set project
managers apart. We discuss various tools and techniques to help you leverage data for better
project outcomes.

Our goal is to provide you with practical*‘knowledge andrinspiration that you:can:apply to your
projects. We encourage you to explore the artlcles and conSIder how to |mplement these insights
in your own work: o : s T :
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Al tools, though powerful, can sometimes offer irrelevant or inaccurate
recommendations, leading to errors in project management. Decisions around
IRRELEVANT 55k prioritization, resource allocation, or risk mitigation often require contextual
DECISION- understanding that Al may lack, especially in areas like socio-cultural risks
MAKING AND involving human behavior. While Al is effective in managing technical risks through
THE RISK OF data analysis, its limitations require project managers to critically assess Al-
ERRORS generated advice. Without careful evaluation, poor decisions can occur, causing
delays or failures. Therefore, effective Al governance should combine Al with
human oversight to ensure recommendations are properly assessed before
implementation.

o O

A key challenge in Al governance for project management is the difficulty some
team members face in adopting new technologies. Although Al can streamline
tasks, many employees may resist using these tools due to a lack of familiarity,
DIFFICULTIES preferring traditional methods they are comfortable with. This resistance is more
IN ADOPTING common in smaller companies, which often lack the resources to invest in
Al advanced Al tools used by larger competitors, putting them at a competitive
TECHNOLOGY disadvantage. To close this gap, companies need to invest in Al training and
evelopment, ensuring employees have the skills to use Al effectively. Al
governance strategies must prioritize education and make Al tools accessible to

all users.

o C

A key concern with Al in project tasks is that it might limit creativity in software
development. Al follows data-driven methods but often lacks the flexibility
THREATS TO  needed to meet unique client needs. In project management, it's important to
CREATIVITY understand a client’s vision and create solutions tailored to their goals, something
AND CLIENT that requires direct communication and human insight. Al may not fully
SATISFACTION understand these complex needs, and relying too much on it could result in losing
the personal touch that ensures client satisfaction. To make Al work well, it's
important to find a balance where human creativity and interaction can grow
alongside Al technology.

CONCLUSION

Al governance in project management faces
several key challenges, including concerns
about job loss, over-reliance on Al, reduced
human interaction, and Al's limitations with
complex tasks. To make Al work effectively,
companies must invest in training employees,
ensuring that Al supports, rather than replaces,
human roles. It's important to balance Al use
with human expertise to boost productivity
without compromising creativity or client
satisfaction. Addressing these issues will allow

Al and human collaboration to drive successful Miss.s. SHARANGI
ASSISTANT LECTURER

project outcomes. DEPARTMENT OF PROJECT MANAGEMENT

FACULTY OF BUSINESS STUDIES

UNIVERSITY OF VAVUNIYA



“MPLOYEE TURNOVER
N SHAPING NGO

PROJECT S/ reycle

mployee turnover is the ratio of employees
who have left an organization within a specific
period to the average number of employees C,
Dodanwala, & Djoen San Santoso (2021).

Employee turnover occurs in two forms: voluntary and involuntary.
Involuntary turnover happens when the employee has no control over their
job termination and can result from dismissals, retrenchment, long-term
illness, retirement, mental disability, physical disability, or death. E &
lkemefuna C. O (2012). Voluntary turnover occurs when the employee leaves
the job GG & Shaw. JD (2001). Voluntary turnover occurs when an
employee decides to quit their job after evaluating the causes and
consequences of their decision.

n the project lifecycle, there are five stages: initiation,
planning, execution, monitoring and controlling, and

closing PMI (2017). According to Veranita and
Christoper (2021), the initiation stage involves defining

EMPLOYEE the project at a broad level.
s _.

4 URNOVER Key activities in this stage include developing the project
charter, identifying stakeholders, and setting initial project

objectives. During the planning stage, detailed planning
outlines the roadmap for achieving project goals and includes
defining the scope, setting timelines, allocating resources,
creating a budget, and developing risk management plans
Zhang (2016).

12
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The execution stage is where the project plan is put
into action. Tasks are assigned, teams are coordinated,
and resources are utilized to carry out project activities.
The monitoring and controlling stage involves tracking
ongoing project performance, measuring progress using
key performance indicators, managing changes, and
addressing any issues or risks that arise. PMI (2017). In
the closing stage, the project is finalized and formally
closed and includes completing all project deliverables,
obtaining stakeholder approval, releasing project
resources, and conducting a post-project review.
Shariful, Nazim, & Mahfuzul (2011).

EMPLOYEE TURNOVER

A high staff turnover rate harms organizations’ smooth operation, negatively
impacting growth, profitability, beneficiary satisfaction, and overall reputation.
According to Zhang (2016) and Aruna Jayathilaka & Mohamed Ansari (2021), the
factors influencing employee turnover can be categorized into three groups: personal
factors (such as age, gender, educational level, marital status, years of experience,
and individual abilities and responsibilities), organizational and workforce factors
(including organizational culture and system, compensation and promotion, employee
involvement, and personal work attitude), and social and economic factors (such as
the level of societal, economic development, labor market conditions, job
opportunities, transportation, and cost of living).

Addressing the Adverse Effects of
Employee Turnover on Project
Lifecycle

Employee turnover affects all project stages,
including initiation, planning, execution,
monitoring and controlling, and closing. We can
rank the stages of employee turnover in order
of impact: execution, planning, monitoring and
controlling, initiation, and closing. The execution
stage is significantly impacted by employee
turnover. High turnover rates can reduce team
morale and cohesion, negatively affecting
collaboration  and  productivity.  Project
managers must dedicate additional time to
requirements, training, and task reassignment,
which diverts their focus from strategic project
oversight.

1)




During this period, managers should engage in During the initiation stage, employee turnove

activities to mitigate the impact; ensuring can significantly impact an organization. Th
continuity of work becomes challenging, costs of recruiting new employees such a
particularly for complex tasks that demand a advertising, interviewing, and hiring can b
deep understanding of prior efforts. substantialiFrequent turnover disrupts tea
Maintaining  consistent  standards and dynamics, making /it challenging for teams t
practices is also tricky with frequent staff work  effectively. High turnover rates

changes. particularly during this stage, can also damag
an organization's reputation as an employe
making it Employee turnover can significantl
impact a project in the monitoring ant

During the closing stage, employee controlling stage. The departure of employee
turnover can have significant may lead to the loss of valuable informatio
effects, including losing valuable potentially disrupting project continuity. Thi
knowledge and expertise turnover can create communication gapj
. . misunderstandings, and breakdowns i
incomplete documentation, : : : :

. ) information flow, which negatively affed
unresolved issues, and gaps in decision-making and project coordinatio
understanding how to operate or difficult to attract top talent.
maintain the project deliverables. lq
To mitigate these effects,
managers should implement

several vital activities. They should
develop a transition plan that
outlines how roles and
responsibilities will be transferred.
Additionally, it is essential to
provide extra support and
mentorship to new team m ers
and pair them with experie
colleagues who can guide them
through the project closing stage.

Employee turnover can significantly impact a
project in the monitoring and controlling
stage. The departure of employees may lead
to the loss of valuable information,
potentially disrupting project continuity. This
turnover can create communication gaps,
misunderstandings, and breakdowns in
information flow, which..negatively affect
decision-making and project coordination.
To mitigate these effects, managers should
engage in the following activities: foster a
positive team culture and encourage open

— -
communication; implement team-building
activities to help integrate new members
and maintain cohesion; conduct regular
check-ins; provide opportunities for team
members  to prepare  for  future
MISS. SILVASTER AJITHA responsibilities; and utilize project
ASSISTANT LECTURCR management tools, such as Trello, Asana, or
DEPARTMENT OF PROJECT MANAGEMENT ; g . ' i '
FACULTY OF BUSINESS STUDIES Microsoft Project, to track progress, tasks,



Project
Management
Practices &
Proj

Project management involves
the application of knowledge,
skills, toolsppand techniques to
project activities to meet
specific requirements. The link
between effective practices and
successful outcomes is critical
for organizations aiming to
deliver value through their
projects. In an increasingly
complex environment,
understanding and implementing
best practices in project
management can lead to
improved efficiency and
effectiveness.

ect Success

Kev Project Nanagement
Practices

Clear Goals and Objectives

Establishing measurable goals is the foundation
of successful project management. Clear
objectives ensure alignment and focus among
team members, providing a common direction.
For instance, in a construction project, defining
objectives such as timelines, budget limits, and
quality standards helps guide the team's
efforts.

Comprehensive Planning

A detailed project plan serves as a roadmap for
project execution. This plan should outline
timelines, resource requirements, and risk
management strategies. Comprehensive
planning allows project managers to anticipate
challenges and allocate resources efficiently.
For example, a public library project might
include phases like site selection, design, and
community engagement.




Stakeholder Engagement

Identifying and involving stakeholders early in
the project fosters support and alignment
with community needs. Engaging
stakeholders, such as local residents and
government officials, can enhance project
buy-in and ensure that the project meets its
intended goals. Regular updates and feedback
sessions help maintain transparency and
build trust.

Risk Management

Proactively identifying and managing risks is
essential for project success. A risk
management plan should outline potential
risks, their impact, and mitigation strategies.
By preparing for uncertainties, project
managers can minimize disruptions and
maintain project momentum. For example,
recognizing potential funding shortfalls and
having contingency plans can keep a project
on track.

Resource Management

Efficient allocation and utilization of resources
are vital for project execution. This includes
human resources, finances, and materials.
Understanding the strengths of team
members and securing adequate funding can
lead to better project outcomes. For instance,
ensuring skilled contractors are available for a
construction project can improve quality and
efficiency.

Effective Communication

Clear communication channels
facilitate  collaboration = among
project team members and
stakeholders. Regular  updates,
feedback sessions, and transparent
reporting help maintain alignment
and address issues promptly.
Effective communication fosters a
culture of teamwork and
accountability, which is essential

for project success.

Monitoring and Control
Continuous monitoring of project
progress against the plan allows
project managers to identify
deviations early and implement
corrective actions. Utilizing project
management software can enhance
tracking capabilities, making it
easier to stay on schedule and
within budget. Regular performance
reviews can help adjust strategies
as needed..

Conclusion A.F.Fathima Farha
Adopting  structured project management practices  3rd Year Student
significantly improves project success rates. By focusing on  Department of
key areas such as goal setting, comprehensive planning, Project
stakeholder engagement, and risk management, organizations =~ Management

can enhance their project outcomes. Ultimately, effective
project management leads to greater stakeholder satisfaction
and contributes to the long-term success of organizations.
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The Role of Supply Chain Management
In PROJECTS

In today’s interconnected business
landscape, the relationship between
supply chain management (SCM)
and project management has
become increasingly crucial.
Effective SCM is vital for ensuring
that projects are delivered on time,
within budget, and to the required
quality standards. This article
explores the significant role of SCM
in project management and how it
contributes to overall project
success.

Supply Chain Management (SCM) plays a crucial role in the
success of project execution by ensuring resource availability,
optimizing costs, and mitigating risks. One of its primary
functions is to guarantee the timely procurement of materials,
equipment, and services necessary for projects. A well-
structured supply chain enables project managers to
effectively plan by providing critical insights into lead times,
availability, and potential supply constraints. By maintaining
optimal inventory levels and fostering strong relationships with
suppliers, SCM reduces the likelihood of disruptions caused by
resource shortages. Furthermore, SCM has a significant impact
on a projects cost structure; organizations can lower
procurement costs through favorable contract negotiations,
optimized transportation routes, and bulk purchasing
strategies. This proactive approach allows project managers to
identify cost-saving opportunities while ensuring budgetary
control throughout the project lifecycle. Additionally, risk
mitigation is an integral aspect of SCM, as it involves identifying
potential risks such as supplier delays or quality issues and
developing contingency plans to address them. By diversifying
suppliers and maintaining a flexible supply chain, project
managers can effectively minimize the impact of unforeseen
disruptions, ultimately ensuring project resilience and success.




In the symphony of project management, where timelines dance to the melody of
milestones, the seamless integration of supply chain management (SCM) becomes the
conductor’s baton, orchestrating harmony among diverse elements. By weaving SCM into
the fabric of project planning, project managers transform a mere framework into a
flowing tapestry, anticipating resource needs as if reading the tealeaves of logistics—
each sip revealing hidden insights in the swirling depths of delivery complexities. As
metrics and performance indicators unfurl like sails catching the winds of change, the art
of continuous improvement emerges, steering the ship toward efficiency and agility
amidst stormy seas of variable conditions. Moreover, in this modern age where
sustainability is the golden thread binding conscientious practice and reputation, project
managers find in their supplier selections not just a choice, but a philosophical
commitment—a pledge to nurture the planet even as projects bloom and prosper. Thus, in
this grand tableau of supply chains and project execution, the unexpected twist beckons:
the successful project is not just about reaching the destination, but truly savoring the
journey, all while ensuring that each step leaves a footprint that whispers, "We were here
for a reason."

The role of supply chain management in project management is multifaceted and critical
for achieving project objectives. By ensuring resource availability, optimizing costs,
mitigating risks, and enhancing collaboration, SCM significantly contributes to the success
of projects. As the business environment continues to evolve, the integration of SCM and
project management will remain essential for organizations striving to deliver high-quality
projects efficiently and sustainably. Embracing this relationship will ultimately lead to
greater competitive advantage and improved project outcomes.

Naseefa Nilamdeen
3rd Year Student
Department of Project Management




EVOLUTION of
PROJECT
MANAGEMENT

Modern Father Of Project Management
“HENRY GANTT”

( Henry Gantt's Brief History And Contributions )

Early Career:

e Gantt his
Midvale Steel before leaving in
1893, where he contributed to
improving industrial operations.

Gantt Chart:

e He invented the Gantt Chart, a
key tool for visualizing project

began career at

schedules, which is still widely

used in project management.
Consulting and Productivity
Improvements:

e Gantt created systems to boost
worker productivity by offering
bonuses for completed tasks.

Trade Association (1916):

e He founded a trade association
to promote industrial efficiency,
influenced by Thorsten Veblen.

Management Philosophy:

e Gantt pushed for cooperative,
knowledge-based management

instead of strict control.
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Critique of Traditional
Management:
e Gantt criticized

inefficient
traditional management practices
and called for a more collaborative
approach.

Publications:

e He wrote books like Organizing for

Work and Work, Wages, and
Profits, focusing on improving
labor and management practices.

History of Project Management
Ancient Civilization:

e Early project management
principles can be seen in the
construction of large structures like
the Pyramids of Giza and Roman
aqueducts, which required careful
planning and labor organization.

Industrial Revolution:

e During the 18th and 19th centuries,
engineers like Isambard Kingdom
Brunel and Robert Stephenson
formalized project management
with systematic approaches for
large engineering projects like
railways and factories.
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Early 20th Century:

e Frederick Taylor introduced scientific
management, focusing on improving
efficiency. Henry Gantt’'s Gantt Chart

helped with visualizing project
timelines.

Mid-20th Century:

e Complex projects like those in

aerospace and defense led to the
development of methods like Critical
Path Method (CPM) and Program
Evaluation and Review Technique
(PERT), which helped in scheduling
and managing large projects.

Late 20th Century:

e Project management became a
recognized profession, with
organizations like the  Project
Management Institute (PMI)

establishing standard practices, such
as the Waterfall methodology, which
followed a step-by-step process.

Evolution of Project Management

Waterfall Method (Traditional):

e The Waterfall approach follows a
linear, step-by-step process, with
phases like planning, design, and
implementation. It was used for
projects like the Hoover Dam.
However, it lacks flexibility when
changes are needed.
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Agile Method (Modern):

e Agile emerged in the 1990s, focusing

on flexibility, collaboration, and
continuous improvement. Agile is
popular in software development,
allowing teams to adjust quickly
based on user feedback. Companies
like Spotify and Amazon use Agile to
stay competitive.
Hybrid Approaches:

Today, many projects use
combination of Waterfall and Agile,
blending structured planning with
flexibility. A good example is the
London Cross Rail project, which uses
both approaches to handle its
complexity.
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Success Metrics

e Success in project management is
often measured by whether the
project is completed on time,

budget,

standards, satisfies stakeholders,

within meets quality

and achieves its goals.

e Projects can face issues like scope
creep (project growing beyond
original goals), lack of resources,
communication breakdowns, and
poor Good
planning and clear governance

risk management.

help address these challenges.

e Project management has been
transformed by tools like project
and

which

make it easier to manage projects

management software, Al

collaboration platforms,
and make decisions.

e Successful project management

past

mistakes, adopting new practices,

requires learning from
and improving over time to keep

up with changing needs.
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Summary

Project management has evolved
from ancient times to today, with
innovations like the Gantt Chart and
Agile methods. It continues to
change with technology and learning
from past projects. Success depends
on clear planning, flexibility, and
effective use of modern tools.
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A.G.M.G.M.Il. Akeel Ahmed
1st Year Student
Department of Project
Management
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Introduction Role of AT in

Artificial  Intelligence  (Al) is Construction Pr'ojecf
revolutionizing construction agement .

management by  optimizing Mﬂﬂch .qInTelllgence (’.\I)
srefest i crlEnsins S|gn'|f|cam‘ly influences cons‘rr'ucf!on
decision-making, automating project management by enhancing

efficiency, accuracy, and decision-
making processes. AI-powered tools
can analyze vast amounts of data to
optimize  project planning and
scheduling, reducing delaysand cost
overruns. AI-driven software
improves resource allocation, «”
ensuring materials and labor are us d
optimally. Additionally, \

tasks, improving safety, and
increasing efficiency, ultimately
transforming the industry's
productivity and outcomes.

What does it mean
by AI?

AI refers to the simulation of
human intelligence in machines
that are programmed to think and
learn like humans.

AI applications range from virtual
assistant and recommendation
systems to autonomous vehicles
and robotics.



How AI Influences Construction Project Managers?

ne integration of AI with Building Information Modeling (BIM)
allows for advanced simulations and visualizations, improving design
accuracy and project outcomes. Overall, AT transforms traditional

construction project management into a more streamlined and data-
driven process.

For construction projectmanagers, AI brings transformative
changes to their roles and responsibilities.

AT tools assist project managers in making informed decisionsby
providing insightsfrom data analysis and predictive models. These
technologies automate routine tasks such as scheduling, progress
tracking, and reporting, allowing project managers to focus on
strategic planning and problem-solving.

Pros and cons of AI in Construction Project
Management

e Pros

1.Enhanced Efficiéncy: AT automates routine tasks such as scheduling,
resource allocation, and progress tracking, significantly reducing

manualworkload and improving overall project efficiency.

2. Improved Accuracy: AI algorithms analyze vast amounts of data
with precision, leading to more accurate cost estimates, project
timelines, and risk assessments, minimizing the likelihood of human

error.

3.Risk Management: Predictive analytics can identify potential risks
and issues early in the project lifecycle, allowing for proactive

measures to mitigate them and enhance project reliability.
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e Cons

1. High Initial Costs: Implementing AT
technologies can be expensive due to
the high costs of software, hardware,
and training, which may be a barrier for
smaller construction firms.

2. Complexity and  Integration:
Integrating AL with existing systems
and processes can be complex and time-
consuming, requiring significant
adjustments and technical expertise.

3. Data Dependency: AI systems rely
heavily on large amounts of high-quality
data. Incomplete or inaccurate data can
lead to incorrect predictions and
decisions.

4. Workforce Adaptation: The adoption
of AI fechnologies may require
significant changes in workforce skills
and roles, leading to resistance from
employees and the need for extensive
training.

5. Privacy and Security Concerns: The
use of AT involves the collection and
analysis of sensitive project data,
raising concerns about data privacy and
security breaches.

Vadiwel Chandra kumara

% 3rd Year Student

< Department of Project
Management




Project management is the
process of using
knowledge, skills, tools, and
techniques to achieve

specific goals within a

project.  This  involves
planning, organizing, and
managing resources to
ensure projects are
completed  successfully.
Projects are temporary
efforts designed to
produce

unique outcomes, and
project management helps
make this process
efficient.

Current Trend of
Project
Management

Project management is crucial in
many fields, including
construction, technology,
healthcare,

and finance. In construction, it
ensures projects are completed
on time, within budget, and to
quality standards. In IT, it
supports the development of
software and systems. In
healthcare, it

helps implement new services
and comply with regulations. In
finance, it assists in developing
new products and ensuring
regulatory compliance.

—
Historical Evolution of

Project Management
Project management, a
tapestry woven through time,
finds its threads in ancient
civilizations, where the
monumental Pyramids of Giza
towered like silent sentinels,
demanding meticulous
planning and coordination akin
to the choreography of a
grand ballet.

As we pirouette into the
Industrial Revolution, the
stage transforms, and
innovators like Henry Gantt
emerge, sketching the first
Gantt chart—a veritable
map of human ambition
charting the murky waters
of complexity with a
lighthouse of clarity.
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With the 1950s came the

birth of the Critical Path R@&d/yem@y

Method and the Program lechnology enhances project management by
Evaluation and Review improving efficiency and collaboration. Software like
Technique, tools as crucial Mijcrosoft Project and tools for communication (Slack,
to project leaders as a 7,om) help teams work together, even remotely. Data
SIS D @ L@ analytics and Al also play a growing role, providing

sailor. By the 1960s and .. )
1970s, project management insights and predicting risks.

blossomed into a formal
discipline, an elegant swan
amidst the chaos, with the EMerging trends
Project Management
Institute realizing that
without structure, even the
most ambitious plans risk
becoming a mere house of
cards ready to topple.
Today, the methodologies
dance like a dynamic duo;
Agile embraces flexibility
with the grace of a gymnast,
while  Waterfall offers a
structured  rhythm  that

Future of Project Management

Al and automation are revolutionizing project management by
enabling strategic decision-making through data analytics.
However, this shift requires a balance of technical and
leadership skills. Project leaders must balance data-driven
strategies with human interaction to ensure success. The
ability to adapt to these changes is crucial for project
success, leaving a profound impact on the project.

echoes through the

sprawling architectures of _ | 1st Year Student
organized chaos. In this Department of Project
modern era, project , o Management
management is not just a - HREC =g '

discipline but a E =

kaleidoscope of strategies, - M = W

reflecting the myriad colors : : 1 “"“"‘"“? Te—— S
of human ingenuity—proof ‘_ = —

that when creativity meets F'i":] j T -
planning,  the  universe T e |

unfolds  its  boundless — i %

possibilities. . R TR




Influence of Soft Skills in Project
Success

Project management is essential for achieving organizational objectives, and soft
skills such as communication, leadership, emotional intelligence, and problem-

solving significantly impact project success rates.

Effective communication is crucial forf =
ensuring everyone is on the same page and
working towards the same objectives.

Active listening helps project managers

understand stakeholder concerns and

fosters a collaborative environment,

Conflict resolution is essential for &
addressing disputes and finding mutually‘l'
acceptable solutions. Leadership is crucial”~ = | (A
for guiding the team to success. Strongrgm i i
leaders provide a clear vision and direction, ‘r 1 Z ]
set achievable goals, and motivate their- 0 il Jl ‘

team. High morale leads to increased r |
engagement and dedication to the project. ,
Decision-making skills are essential for

project managers to weigh options, assess
risks, and make informed choices, involving
the team in the decision-making process.

Project managers play a crucial role in a project by focusing on analytical
thinking, creativity, adaptability, collaboration, delegation, conflict
management, time management, and prioritization. Analytical thinking
helps break down complex problems into manageable components, while
creativity encourages innovative solutions. Adaptability allows for
pivoting strategies, reallocating resources, and adjusting timelines.

Collaboration is essential, with team building activities and regular check-
ins fostering unity. Effective delegation empowers the team, while
conflict management promotes open communication and mutual
respect. Time management is crucial for meeting deadlines and
efficiently completing tasks.
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Emotional intelligence (EI) is
crucial for project managers to
navigate interpersonal
dynamics effectively, leading
to better team collaboration
and conflict resolution. It
involves self-awareness,
empathy, strong social skills,
and proactive problem-solving.
Self-aware project managers
understand their strengths and
weaknesses, build trust, and
navigate organizational politics.
Empathy builds trust, while
strong social skills enable
effective communication and
stakeholder negotiation. These
skills are essential for project
success.

Project managers must possess
soft skills such as
communication, leadership,
emotional intelligence, problem-
solving,  collaboration,  time
management, and adaptability
to navigate the complexities of
modern projects. These skills
help build cohesive teams,
foster a positive work
environment, and drive projects
to successful outcomes.
Regularly updating project
schedules and delegating tasks
based on expertise and
availability ensures timely
completion. Adaptability, the
ability to pivot strategies and
make necessary adjustments, is
crucial for project success.
Embracing continuous learning
and staying updated on industry
trends and emerging
technologies further enhances
their skills. As the business
landscape evolves, the
importance of soft skills in
project management will only
grow.

T.N.F Nusra

1st Year Student
Department Of Project
Management




Dear Members and Supporters,

| am Vadivel Chandrakumar, as the
Assistant Secretary of\ the Project
Management Club, | am)pleased to
share an wupdate on our recent
activities and achievements) at the

announce that we have received
approval for our 5th edition.
Our commitment to community
service was highlighted through our
project at the VAROD Disability Centre,
where we made a positive impact.
Additionally, we organized a series of
workshops and webinars, featuring
industry  experts who  provided
valuable insights on various relevant
topics._for all Project Management
One of our é'f'out events was the
Ragaswaram Music _oncert, which
showeased our students “talents and
received overwhelming support,

tengdees. We also-celebrated IPM
Day with anw.engaging..exhibition that

On
International Management
event, featuring esteemed experts
from the PMI Chapter Sri Lanka:
event was a resounding success,
further enriching our understanding of

therfield.

Secretary
Project Management Club
V.C.Kumara

| am proud to announce our first
Undergraduate Research Symposium in
Project Management, which provided a
platform for students to present their
research and innovative ideas.

In terms of campus improvements, we
have implemented the 5S system
effectively, enhancing our department's
environment with indoor plants and clear
directional signage. The roundabout in

We areNalso in the process of
establishing welfare shop container,
aimed at better Serving our community.

Thank you for your co
Together, we are making™significant
strides in project manageme and
fostering a vibrant learning environment:

inued support.

V. Chandra Kumara

t.=Management Club
University of Vavuniya




Annual Awards

The awarding ceremony was held on 7th of September 2023. On
this special occasion day our Project Management Club was
involve in many activities. The aim of this award is to enhance
students’ extracurricular activities at the faculty of business
studies.
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STUDENT'S
SYMPOSIUM

LIRSPM-2024

Submit Before -
~ A June 15
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Student's Symposium
-2024-

Bring your innovative designs
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Research Forum
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Feel the rhythm, live the moment! S "ampaimald;ggl;ﬁlli Cleanup

° LIVE Be Part of the

Change with the
September ath Near the Project Management Club
Wednesday Medical

Centre,
University

4.30PM
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Project Management Club IM’)
University of Vavuniya i




EXPLORED THE
INNER TALENTS OF
THE STUDENTS

Title:
Actions in
Community
& and
fRural Development

Projects Submission

Before

20th of June MNNERS

I's‘t“Fear PM Students

' T ]

. Ms. Saththiyanathan Sowmiya-1st Place
'Ms. Mohamed Nijamy Fathima-2nd Place
- Ms. R.M. Tharushi Dhananjana-3rd Place

2nd Year PM Students. iy
TF i | 3 - L) h
p’l?“'f"l' h:anaﬁmenti(:l“b : T Mr. D.S.M.Sithun Hirusanka-Ist Place
ELR ey 0L L aNLREYE s Ms. A.F.Fathima Farha-2nd Place
Ms. P.B.Anuradhi Jayathilaka-3rd Place
3rd Year PM Students,

1.Ms. Hettigama I.N.-1st Place
o .Ms. Sastkumar S. -2nd Place
. @ : ’ & Plyathﬂnﬁ:ﬁl R.K. -2nd Place [Jomt)
) W 2rd Placat Taiht)
i

& g»'s % E - y @ ‘.5 "'“N" b T T

ex, - TikTok
oS ';”-._-"f’ Competition
ST - & i 2024 Aug 1st 2nd

" ~ 272 at university of
vavuniya

* |PM day Higlights

= Symposium Highlight

avourite Speaker Recap
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PROJECT MANAGEMENT
101 FROM BASICTO

‘K" b — BUILDING YOUR CAREER
e 1 n ar S YASUMI WIKRQMASINGHE
el e e

WHO I5 SHE?

* Agzociale Busingss Analyst Lead

+ Chairperson, GSFM Sri Lanka

= Resparcher, MKAL & ForHumanity

= Formar IEEEXtrema Country Lead

& Leadership Team: NBA, IEEE, CYMG, For Humanity
» Financial Adwvitor: MoraSpirit

= University of Moratuwa, S0 Lanka: BSc (Hons)
in Inforration Technology

= Capital Maharaja Group: Diploma in TV,
Radio Program Presenting & Electronic Media

S s WA an ey (@ (B DA (8 ©On 03rd Of July 2024
m,‘ﬂl Congidar Jies Selacen E.ques 5 From 03:00PM - 05:00PM
T 1 T3
oo - j Via Virtually/Physically
1 . Y 8l

RVIEW

THE PROJECT MANAGEMENT
CLUB INVITES TO YOU A
WORK SHOP SERIES 11

+ Management tools
« Health and safety in
work environment

* Root cause analysis e

HUPMTEES £

1st of April Online

Meeting ID 958 964 2122
Passcode Imustwin9!

Prf. Y.Manthag... 2021736

Mr.K.K. Ragunathan
Civil engineering at open university SriL.anka
QUANTITY SURVEYOR HNC
Building studies HNC
Surveying and levelling HNC




““ THE PROJECT
MANAGER

"Project management is not
merely about controlling
timelines and budgets; it's
about crafting a vision,
fostering collaboration, and
transforming ideas into
reality. It is the bridge that
connects aspirations to
accomplishments, where
every milestone is a step
toward a greater purpose.’




