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This workshop aims to gain practical
insights into the viability of business
ideas in developing a business plan or
proposing a new venture. 

Workshop on

Organized by: 
Department of Project

Management
Faculty of Business Studies

University of Vavuniya

Consultant Governance & Planning 
Sri Lanka

(Retired Governance & Planning Specialist
European Union, Sri Lanka)

Introduction to feasibility studies
Importance of feasibility studies in project
management
Types of feasibility studies
Key components of a feasibility study
Conducting a feasibility analysis
Common challenges and pitfalls in
feasibility studies
Case studies and examples


